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Evidence for a Problem Worth Solving

1. Most stroke patients recover from dysphagia within first 4 weeks,
although 15% of them may develop long term swallowing difficulties
(Enteral Tube Feeding for Dysphagic Stroke Patients, 2015).

2. High-intensity therapy was associated with an increased proportion of
patients who returned to a normal diet by 6 months (Behavioral
Intervention for dysphagia in acute stroke: a randomized controlled trial,
2006).

3. TTSH Rehab:
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2. Assumptions made - all team members understand the workflow
3. Multiple communications to different stakeholders are needed
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1. Share the outcomes of project with various stakeholders

2. Discuss with Therapy Assistant Coordinators to involve other Therapy
Assistants in this program

3. Continuous results monitoring. Reassess periodically. Seek Feedback.
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