
Evidence for a Problem Worth Solving

RIGHT SITE 
OF THE HEART 

MOK KWANG HOW
CARDIOLOGY VASCULAR MEDICINE (CVM)

To improve the rate of successful transfer* of stable patients from the
Cardiology Medical Officer (MO) clinic to primary care, from 60% to 80%
in the next 6 months.
*successful transfer here defined as acceptance of discharge to primary care

Balance Measure: Rate of re-admission of patients
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Mission Statement
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Results

Cost Savings

Problems Encountered

Strategies to Sustain

 Numbers in CVM MO
clinic ranging from 550-
600 patients a month
and still increasing

 Waiting time nearing 4-
6months

 Will eventually require
more manpower and
clinic space

1) Standardised briefings for clinic MOs can be carried out consistently
even with change of clinic consultant.

2) Continued monitoring of discharge rates
- But with reduced sampling (i.e 1-2 x a week to improve sustainability).

3) Future collaboration with primary care to enhance patient education
about primary care services.

Current Performance of a Process

On average 
40% of 

eligible patients 
declined 
discharge

Cause 
A

Manner in which discharge is 
communicated by MOs 

Cause 
B

Patients not informed about polyclinic 
services at OPS and not informed about 
limitations of MO clinic 

Cause 
C

Doctors not educated and not given 
information about right siting to OPS 

Cause 
D No fixed TCU for polyclinic follow-up

Cause 
E

Polyclinic doctors do not have access to 
specialized scans/tests

Cause 
F

No barriers for consultants and 
registrars to ‘discharge’ to MO clinic

1) Transfer of care to the community needs to be done early, i.e within
12-16months, after which discharge becomes difficult.

2) Many patients believe in the institution like a ‘brand’ more than the
individual doctor that they’re seeing.

3) Services that we take for granted are actually not available in the
community (i.e same day blood tests, single stop for blood tests,
consult and pharmacy).

4) Many patients, up to 47%, are not convinced that their condition is
stable even when we think so. Therefore more reassurance needs to
be provided before patients accept discharge.

Name Designation Department
Team Leader Dr Mok Kwang How Associate Consultant CVM
Team 
Members

Dr Shonda Ng Senior Resident CVM
Dr Jonathan Ong Junior Resident Int Med Resident
Cecelia Katrina Foong Pharmacist CVM
Johnsten Wee Operations Staff / Manager CVM
Siok Ling PSA CVM
Liang Min Nurse / RSO CVM
Yen Ko-Fen Medical Social Worker Allied Health
Chia Liang Yoong Primary Care Physician NHG Polyclinic
Kuek Mee Leng Patient NA

Sponsor Dr David Foo Head of Department CVM

CAUSE / PROBLEM INTERVENTION DATE OF 
IMPLEMENTATION

Manner in which discharge is 
communicated by MOs 

Guidelines and partial script 
incorporated in monthly clinic 
MO briefing 

8th Jan 2018

Patients not informed about 
polyclinic services at OPS and 
not informed about 
limitations of MO clinic 

Right Siting officer given the 
responsibility of counselling 
patients on services at OPS 

20th Feb 2018
(1st Trial)

Doctors not educated and not 
given information about right 
siting to OPS 

Booklet on available discharge 
options put in MO clinic 

Pending Planned MO consults vs Total Dr consults in Clinic 3B, caa 25 Oct 2017
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Total planned doctor consults 2810 2860 3118 2716 3094 2882 2943 2990 2719 2743 2977 2352

Total planned MO consults 556 576 663 559 617 624 629 650 590 621 639 563

Percentage of MO consults 20% 20% 21% 21% 20% 22% 21% 22% 22% 23% 21% 24%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

29.2

54.2

75.0

87.5

95.8
100.0

0

20

40

60

80

100

0

2

4

6

8

10

Cause A Cause B Cause C Cause D Cause E Cause F

Pe
rc

en
ta

ge

No
. o

f V
ot

es


minus non Dr

		Monthly attendance by schedule name and visit type				caa 25/10/17, 11.30am

		Month 2017		Schedule Name		Number of Appointments
PLANNED

		Jan		Adult Congenital Heart Clinic-TTACH3B		13

		Jan		Arrhythmia Clinic-TTARYT3B		125

		Jan		Cardiology Adhoc Clinic - TTCVMADH		71

		Jan		Cardiology Medical Officer - TTCVMMO		221

		Jan		Cardiology Valve Clinic-TTCVMVAL		8

		Jan		Cardiothoracic Clinic - CTVSCL		9

		Jan		Chia Pow Li-T09392J		58

		Jan		Chia Yew Woon - T10535Z		16

		Jan		Chia Yew Woon MO - TTCYWMO		42

		Jan		Chia Yew Woon REG - TTCYWREG		54

		Jan		Ching Min Er-T13874F		1

		Jan		David Foo Chee Guan-T08310J		74

		Jan		Evelyn Lee MO-TTELMO		72

		Jan		Evelyn Lee REG 2 - TTELREG2		88

		Jan		Evelyn Lee REG -TTELREG		85

		Jan		Fahim Jafary MO-TTFJMO		51

		Jan		Fahim Jafary REG 2 - TTFJREG2		60

		Jan		Fahim Jafary REG -TTFJREG		57

		Jan		Heart Failure Clinic-TTHFC3B		211

		Jan		Ho Hee Hwa-T15334F		91

		Jan		Irene Chung MO-TTICMO		104

		Jan		Irene Chung REG 2 - TTICREG2		120

		Jan		Irene Chung Reg -TTICREG		120

		Jan		Jason Loh Kwok Kong-T08944C		33

		Jan		Julian Tan MO-TTTKBMO		66

		Jan		Julian Tan REG 2 - TTJTREG2		84

		Jan		Julian Tan REG-TTTKBREG		79

		Jan		Julian Tan-T08984B		109

		Jan		Pacemaker Clinic -TTPACE3B		116

		Jan		PCI Clinic-TTPCI		215

		Jan		Prabath Joseph Francis - T13486D		34

		Jan		Resident Physician-TTCVMRP		282

		Jan		Timothy James Watson - T61765B		39

		Jan		Yong Quek Wei-T04524A		2

		Feb		Adult Congenital Heart Clinic-TTACH3B		10

		Feb		Arrhythmia Clinic-TTARYT3B		111

		Feb		Cardiology Adhoc Clinic - TTCVMADH		70

		Feb		Cardiology Medical Officer - TTCVMMO		232

		Feb		Cardiology Valve Clinic-TTCVMVAL		8

		Feb		Cardiothoracic Clinic - CTVSCL		10

		Feb		Chia Pow Li-T09392J		72

		Feb		Chia Yew Woon - T10535Z		78

		Feb		Chia Yew Woon MO - TTCYWMO		57

		Feb		Chia Yew Woon REG - TTCYWREG		71

		Feb		David Foo Chee Guan-T08310J		67

		Feb		Evelyn Lee MO-TTELMO		59

		Feb		Evelyn Lee REG 2 - TTELREG2		69

		Feb		Evelyn Lee REG -TTELREG		64

		Feb		Fahim Jafary MO-TTFJMO		55

		Feb		Fahim Jafary REG 2 - TTFJREG2		66

		Feb		Fahim Jafary REG -TTFJREG		70

		Feb		Heart Failure Clinic-TTHFC3B		214

		Feb		Ho Hee Hwa-T15334F		55

		Feb		Irene Chung MO-TTICMO		115

		Feb		Irene Chung REG 2 - TTICREG2		138

		Feb		Irene Chung Reg -TTICREG		138

		Feb		Jason Loh Kwok Kong-T08944C		38

		Feb		Julian Tan MO-TTTKBMO		58

		Feb		Julian Tan REG 2 - TTJTREG2		73

		Feb		Julian Tan REG-TTTKBREG		70

		Feb		Julian Tan-T08984B		101

		Feb		Pacemaker Clinic -TTPACE3B		146

		Feb		PCI Clinic-TTPCI		234

		Feb		Prabath Joseph Francis - T13486D		28

		Feb		Resident Physician-TTCVMRP		239

		Feb		Timothy James Watson - T61765B		41

		Feb		Yong Quek Wei-T04524A		3

		Mar		Adult Congenital Heart Clinic-TTACH3B		13

		Mar		Arrhythmia Clinic-TTARYT3B		151

		Mar		Cardiology Adhoc Clinic - TTCVMADH		85

		Mar		Cardiology Medical Officer - TTCVMMO		279

		Mar		Cardiology Valve Clinic-TTCVMVAL		10

		Mar		Cardiothoracic Clinic - CTVSCL		10

		Mar		Chia Pow Li-T09392J		38

		Mar		Chia Yew Woon - T10535Z		90

		Mar		Chia Yew Woon MO - TTCYWMO		73

		Mar		Chia Yew Woon REG - TTCYWREG		86

		Mar		David Foo Chee Guan-T08310J		57

		Mar		Deanna Khoo-T13545C		83

		Mar		Evelyn Lee MO-TTELMO		55

		Mar		Evelyn Lee REG 2 - TTELREG2		70

		Mar		Evelyn Lee REG -TTELREG		69

		Mar		Fahim Jafary MO-TTFJMO		70

		Mar		Fahim Jafary REG 2 - TTFJREG2		89

		Mar		Fahim Jafary REG -TTFJREG		83

		Mar		Heart Failure Clinic-TTHFC3B		215

		Mar		Ho Hee Hwa-T15334F		39

		Mar		Irene Chung MO-TTICMO		129

		Mar		Irene Chung REG 2 - TTICREG2		152

		Mar		Irene Chung Reg -TTICREG		158

		Mar		Jason Loh Kwok Kong-T08944C		33

		Mar		Julian Tan MO-TTTKBMO		57

		Mar		Julian Tan REG 2 - TTJTREG2		68

		Mar		Julian Tan REG-TTTKBREG		64

		Mar		Julian Tan-T08984B		64

		Mar		Mok Kwang How-T16646D		99

		Mar		Pacemaker Clinic -TTPACE3B		177

		Mar		PCI Clinic-TTPCI		293

		Mar		Prabath Joseph Francis - T13486D		35

		Mar		Resident Physician-TTCVMRP		50

		Mar		Timothy James Watson - T61765B		72

		Mar		Yong Quek Wei-T04524A		2

		Apr		Adult Congenital Heart Clinic-TTACH3B		10

		Apr		Arrhythmia Clinic-TTARYT3B		128

		Apr		Cardiology Adhoc Clinic - TTCVMADH		65

		Apr		Cardiology Medical Officer - TTCVMMO		236

		Apr		Cardiology Valve Clinic-TTCVMVAL		9

		Apr		Cardiothoracic Clinic - CTVSCL		10

		Apr		Chia Pow Li-T09392J		57

		Apr		Chia Yew Woon - T10535Z		63

		Apr		Chia Yew Woon MO - TTCYWMO		44

		Apr		Chia Yew Woon REG - TTCYWREG		53

		Apr		David Foo Chee Guan-T08310J		64

		Apr		Deanna Khoo-T13545C		80

		Apr		Evelyn Lee MO-TTELMO		58

		Apr		Evelyn Lee REG 2 - TTELREG2		67

		Apr		Evelyn Lee REG -TTELREG		69

		Apr		Fahim Jafary MO-TTFJMO		46

		Apr		Fahim Jafary REG 2 - TTFJREG2		55

		Apr		Fahim Jafary REG -TTFJREG		52

		Apr		Heart Failure Clinic-TTHFC3B		226

		Apr		Ho Hee Hwa-T15334F		55

		Apr		Irene Chung MO-TTICMO		117

		Apr		Irene Chung REG 2 - TTICREG2		144

		Apr		Irene Chung Reg -TTICREG		143

		Apr		Jason Loh Kwok Kong-T08944C		51

		Apr		Julian Tan MO-TTTKBMO		58

		Apr		Julian Tan REG 2 - TTJTREG2		68

		Apr		Julian Tan REG-TTTKBREG		66

		Apr		Julian Tan-T08984B		75

		Apr		Loh Seet Yoong-T11136H		1

		Apr		Mok Kwang How-T16646D		78

		Apr		Pacemaker Clinic -TTPACE3B		122

		Apr		PCI Clinic-TTPCI		247

		Apr		Prabath Joseph Francis - T13486D		28

		Apr		Resident Physician-TTCVMRP		40

		Apr		Timothy James Watson - T61765B		30

		Apr		Yong Quek Wei-T04524A		1

		May		Adult Congenital Heart Clinic-TTACH3B		15

		May		Arrhythmia Clinic-TTARYT3B		139

		May		Cardiology Adhoc Clinic - TTCVMADH		64

		May		Cardiology Medical Officer - TTCVMMO		242

		May		Cardiology Research Clinic - TTCVMCRS		5

		May		Cardiology Valve Clinic-TTCVMVAL		9

		May		Cardiothoracic Clinic - CTVSCL		6

		May		Chia Pow Li-T09392J		57

		May		Chia Yew Woon - T10535Z		74

		May		Chia Yew Woon MO - TTCYWMO		59

		May		Chia Yew Woon REG - TTCYWREG		71

		May		David Foo Chee Guan-T08310J		67

		May		Deanna Khoo-T13545C		57

		May		Evelyn Lee MO-TTELMO		71

		May		Evelyn Lee REG 2 - TTELREG2		86

		May		Evelyn Lee REG -TTELREG		88

		May		Fahim Jafary MO-TTFJMO		57

		May		Fahim Jafary REG 2 - TTFJREG2		75

		May		Fahim Jafary REG -TTFJREG		70

		May		Heart Failure Clinic-TTHFC3B		242

		May		Ho Hee Hwa-T15334F		76

		May		Irene Chung MO-TTICMO		114

		May		Irene Chung REG 2 - TTICREG2		140

		May		Irene Chung Reg -TTICREG		143

		May		Irene Chung-T16782G		1

		May		Jason Loh Kwok Kong-T08944C		45

		May		Julian Tan MO-TTTKBMO		74

		May		Julian Tan REG 2 - TTJTREG2		85

		May		Julian Tan REG-TTTKBREG		85

		May		Julian Tan-T08984B		103

		May		Loh Seet Yoong-T11136H		1

		May		Mok Kwang How-T16646D		84

		May		Pacemaker Clinic -TTPACE3B		153

		May		PCI Clinic-TTPCI		260

		May		Prabath Joseph Francis - T13486D		35

		May		Resident Physician-TTCVMRP		41

		May		Timothy James Watson - T61765B		42

		May		Yew Min Sen-T13244F		57

		May		Yong Quek Wei-T04524A		1

		Jun		Adult Congenital Heart Clinic-TTACH3B		5

		Jun		Arrhythmia Clinic-TTARYT3B		131

		Jun		Cardiology Adhoc Clinic - TTCVMADH		83

		Jun		Cardiology Medical Officer - TTCVMMO		240

		Jun		Cardiology Research Clinic - TTCVMCRS		10

		Jun		Cardiology Valve Clinic-TTCVMVAL		9

		Jun		Cardiothoracic Clinic - CTVSCL		13

		Jun		Chia Pow Li-T09392J		37

		Jun		Chia Yew Woon - T10535Z		93

		Jun		Chia Yew Woon MO - TTCYWMO		75

		Jun		Chia Yew Woon REG - TTCYWREG		88

		Jun		David Foo Chee Guan-T08310J		57

		Jun		Deanna Khoo-T13545C		29

		Jun		Evelyn Lee MO-TTELMO		58

		Jun		Evelyn Lee REG 2 - TTELREG2		66

		Jun		Evelyn Lee REG -TTELREG		68

		Jun		Fahim Jafary MO-TTFJMO		76

		Jun		Fahim Jafary REG 2 - TTFJREG2		90

		Jun		Fahim Jafary REG -TTFJREG		85

		Jun		Heart Failure Clinic-TTHFC3B		194

		Jun		Ho Hee Hwa-T15334F		19

		Jun		Irene Chung MO-TTICMO		117

		Jun		Irene Chung REG 2 - TTICREG2		138

		Jun		Irene Chung Reg -TTICREG		137

		Jun		Jason Loh Kwok Kong-T08944C		33

		Jun		Julian Tan MO-TTTKBMO		58

		Jun		Julian Tan REG 2 - TTJTREG2		70

		Jun		Julian Tan REG-TTTKBREG		69

		Jun		Julian Tan-T08984B		68

		Jun		Mok Kwang How-T16646D		57

		Jun		Pacemaker Clinic -TTPACE3B		180

		Jun		PCI Clinic-TTPCI		244

		Jun		Prabath Joseph Francis - T13486D		43

		Jun		Resident Physician-TTCVMRP		40

		Jun		Timothy James Watson - T61765B		40

		Jun		Yew Min Sen-T13244F		60

		Jun		Yong Quek Wei-T04524A		2

		Jul		Adult Congenital Heart Clinic-TTACH3B		11

		Jul		Arrhythmia Clinic-TTARYT3B		122

		Jul		Cardiology Adhoc Clinic - TTCVMADH		66

		Jul		Cardiology Medical Officer - TTCVMMO		259

		Jul		Cardiology Research Clinic - TTCVMCRS		3

		Jul		Cardiology Valve Clinic-TTCVMVAL		9

		Jul		Cardiothoracic Clinic - CTVSCL		2

		Jul		CCU Consultant Clinic - TTCCUCC		59

		Jul		CCU MO Clinic - TTCCUMO		60

		Jul		CCU REG - TTCCUREG		66

		Jul		Chia Pow Li-T09392J		84

		Jul		Chia Yew Woon - T10535Z		0

		Jul		Chia Yew Woon MO - TTCYWMO		0

		Jul		Chia Yew Woon REG - TTCYWREG		0

		Jul		David Foo Chee Guan-T08310J		76

		Jul		Deanna Khoo-T13545C		48

		Jul		Evelyn Lee MO-TTELMO		59

		Jul		Evelyn Lee REG 2 - TTELREG2		72

		Jul		Evelyn Lee REG -TTELREG		65

		Jul		Fahim Jafary MO-TTFJMO		59

		Jul		Fahim Jafary REG 2 - TTFJREG2		68

		Jul		Fahim Jafary REG -TTFJREG		69

		Jul		Heart Failure Clinic-TTHFC3B		218

		Jul		Ho Hee Hwa-T15334F		71

		Jul		Irene Chung MO-TTICMO		135

		Jul		Irene Chung REG 2 - TTICREG2		156

		Jul		Irene Chung Reg -TTICREG		157

		Jul		Jason Loh Kwok Kong-T08944C		42

		Jul		Julian Tan MO-TTTKBMO		57

		Jul		Julian Tan REG 2 - TTJTREG2		64

		Jul		Julian Tan REG-TTTKBREG		70

		Jul		Julian Tan-T08984B		92

		Jul		Loh Seet Yoong-T11136H		1

		Jul		Mok Kwang How-T16646D		37

		Jul		Pacemaker Clinic -TTPACE3B		128

		Jul		PCI Clinic-TTPCI		240

		Jul		Prabath Joseph Francis - T13486D		23

		Jul		Resident Physician-TTCVMRP		23

		Jul		Timothy James Watson - T61765B		41

		Jul		Yew Min Sen-T13244F		127

		Jul		Yong Quek Wei-T04524A		4

		Aug		Adult Congenital Heart Clinic-TTACH3B		9

		Aug		Arrhythmia Clinic-TTARYT3B		129

		Aug		Cardiology Adhoc Clinic - TTCVMADH		82

		Aug		Cardiology Medical Officer - TTCVMMO		249

		Aug		Cardiology Research Clinic - TTCVMCRS		2

		Aug		Cardiology Valve Clinic-TTCVMVAL		9

		Aug		Cardiothoracic Clinic - CTVSCL		7

		Aug		CCU Consultant Clinic - TTCCUCC		89

		Aug		CCU MO Clinic - TTCCUMO		62

		Aug		CCU REG - TTCCUREG		71

		Aug		Chia Pow Li-T09392J		36

		Aug		Chia Yew Woon - T10535Z		2

		Aug		Chia Yew Woon MO - TTCYWMO		0

		Aug		Chia Yew Woon REG - TTCYWREG		0

		Aug		David Foo Chee Guan-T08310J		57

		Aug		Deanna Khoo-T13545C		15

		Aug		Evelyn Lee MO-TTELMO		73

		Aug		Evelyn Lee REG 2 - TTELREG2		79

		Aug		Evelyn Lee REG -TTELREG		87

		Aug		Fahim Jafary MO-TTFJMO		61

		Aug		Fahim Jafary REG 2 - TTFJREG2		67

		Aug		Fahim Jafary REG -TTFJREG		66

		Aug		Heart Failure Clinic-TTHFC3B		190

		Aug		Ho Hee Hwa-T15334F		74

		Aug		Irene Chung MO-TTICMO		132

		Aug		Irene Chung REG 2 - TTICREG2		149

		Aug		Irene Chung Reg -TTICREG		156

		Aug		Jason Loh Kwok Kong-T08944C		31

		Aug		Julian Tan MO-TTTKBMO		73

		Aug		Julian Tan REG 2 - TTJTREG2		83

		Aug		Julian Tan REG-TTTKBREG		80

		Aug		Julian Tan-T08984B		71

		Aug		Loh Seet Yoong-T11136H		2

		Aug		Mok Kwang How-T16646D		54

		Aug		Pacemaker Clinic -TTPACE3B		162

		Aug		PCI Clinic-TTPCI		241

		Aug		Prabath Joseph Francis - T13486D		40

		Aug		Resident Physician-TTCVMRP		57

		Aug		Timothy James Watson - T61765B		55

		Aug		Yew Min Sen-T13244F		87

		Aug		Yong Quek Wei-T04524A		1

		Sep		Adult Congenital Heart Clinic-TTACH3B		11

		Sep		Arrhythmia Clinic-TTARYT3B		132

		Sep		Cardiology Adhoc Clinic - TTCVMADH		65

		Sep		Cardiology Medical Officer - TTCVMMO		238

		Sep		Cardiology Research Clinic - TTCVMCRS		3

		Sep		Cardiology Valve Clinic-TTCVMVAL		12

		Sep		Cardiothoracic Clinic - CTVSCL		12

		Sep		CCU Consultant Clinic - TTCCUCC		61

		Sep		CCU MO Clinic - TTCCUMO		60

		Sep		CCU REG - TTCCUREG		69

		Sep		Chia Pow Li-T09392J		34

		Sep		Chia Yew Woon MO - TTCYWMO		0

		Sep		Chia Yew Woon REG - TTCYWREG		0

		Sep		David Foo Chee Guan-T08310J		40

		Sep		Deanna Khoo-T13545C		20

		Sep		Evelyn Lee MO-TTELMO		56

		Sep		Evelyn Lee REG 2 - TTELREG2		71

		Sep		Evelyn Lee REG -TTELREG		71

		Sep		Fahim Jafary MO-TTFJMO		61

		Sep		Fahim Jafary REG 2 - TTFJREG2		70

		Sep		Fahim Jafary REG -TTFJREG		70

		Sep		Heart Failure Clinic-TTHFC3B		229

		Sep		Ho Hee Hwa-T15334F		56

		Sep		Irene Chung MO-TTICMO		118

		Sep		Irene Chung REG 2 - TTICREG2		133

		Sep		Irene Chung Reg -TTICREG		144

		Sep		Jason Loh Kwok Kong-T08944C		36

		Sep		Julian Tan MO-TTTKBMO		57

		Sep		Julian Tan REG 2 - TTJTREG2		66

		Sep		Julian Tan REG-TTTKBREG		67

		Sep		Julian Tan-T08984B		93

		Sep		Mok Kwang How-T16646D		42

		Sep		Pacemaker Clinic -TTPACE3B		152

		Sep		PCI Clinic-TTPCI		246

		Sep		Prabath Joseph Francis - T13486D		26

		Sep		Resident Physician-TTCVMRP		53

		Sep		Timothy James Watson - T61765B		43

		Sep		Yong Quek Wei-T04524A		2

		Oct		Adult Congenital Heart Clinic-TTACH3B		10

		Oct		Arrhythmia Clinic-TTARYT3B		110

		Oct		Cardiology Adhoc Clinic - TTCVMADH		68

		Oct		Cardiology Medical Officer - TTCVMMO		226

		Oct		Cardiology Research Clinic - TTCVMCRS		2

		Oct		Cardiology Valve Clinic-TTCVMVAL		14

		Oct		Cardiothoracic Clinic - CTVSCL		7

		Oct		CCU MO Clinic - TTCCUMO		58

		Oct		CCU REG - TTCCUREG		65

		Oct		Chia Pow Li-T09392J		80

		Oct		Chia Yew Woon MO - TTCYWMO		0

		Oct		Chia Yew Woon REG - TTCYWREG		0

		Oct		David Foo Chee Guan-T08310J		39

		Oct		Deanna Khoo-T13545C		46

		Oct		Evelyn Lee MO-TTELMO		75

		Oct		Evelyn Lee REG 2 - TTELREG2		67

		Oct		Evelyn Lee REG -TTELREG		66

		Oct		Fahim Jafary MO-TTFJMO		59

		Oct		Fahim Jafary REG 2 - TTFJREG2		69

		Oct		Fahim Jafary REG -TTFJREG		70

		Oct		Heart Failure Clinic-TTHFC3B		255

		Oct		Ho Hee Hwa-T15334F		58

		Oct		Irene Chung MO-TTICMO		132

		Oct		Irene Chung REG 2 - TTICREG2		154

		Oct		Irene Chung Reg -TTICREG		157

		Oct		Jason Loh Kwok Kong-T08944C		52

		Oct		Julian Tan MO-TTTKBMO		71

		Oct		Julian Tan REG 2 - TTJTREG2		68

		Oct		Julian Tan REG-TTTKBREG		69

		Oct		Julian Tan-T08984B		96

		Oct		Loh Seet Yoong-T11136H		4

		Oct		Mok Kwang How-T16646D		39

		Oct		Pacemaker Clinic -TTPACE3B		148

		Oct		PCI Clinic-TTPCI		182

		Oct		Prabath Joseph Francis - T13486D		28

		Oct		Resident Physician-TTCVMRP		58

		Oct		Timothy James Watson - T61765B		41

		Oct		Yong Quek Wei-T04524A		0

		Nov		Adult Congenital Heart Clinic-TTACH3B		10

		Nov		Arrhythmia Clinic-TTARYT3B		186

		Nov		Cardiology Adhoc Clinic - TTCVMADH		37

		Nov		Cardiology Medical Officer - TTCVMMO		287

		Nov		Cardiology Research Clinic - TTCVMCRS		1

		Nov		Cardiology Valve Clinic-TTCVMVAL		22

		Nov		Cardiothoracic Clinic - CTVSCL		5

		Nov		CCU Consultant Clinic - TTCCUCC		15

		Nov		CCU MO Clinic - TTCCUMO		48

		Nov		CCU REG - TTCCUREG		75

		Nov		Chia Pow Li-T09392J		77

		Nov		Chia Yew Woon - T10535Z		0

		Nov		David Foo Chee Guan-T08310J		73

		Nov		Deanna Khoo-T13545C		44

		Nov		Evelyn Lee MO-TTELMO		49

		Nov		Evelyn Lee REG 2 - TTELREG2		69

		Nov		Evelyn Lee REG -TTELREG		71

		Nov		Fahim Jafary MO-TTFJMO		59

		Nov		Fahim Jafary REG 2 - TTFJREG2		70

		Nov		Fahim Jafary REG -TTFJREG		71

		Nov		Heart Failure Clinic-TTHFC3B		250

		Nov		Ho Hee Hwa-T15334F		59

		Nov		Irene Chung MO-TTICMO		135

		Nov		Irene Chung REG 2 - TTICREG2		153

		Nov		Irene Chung Reg -TTICREG		155

		Nov		Jason Loh Kwok Kong-T08944C		20

		Nov		Julian Tan MO-TTTKBMO		61

		Nov		Julian Tan REG 2 - TTJTREG2		68

		Nov		Julian Tan REG-TTTKBREG		67

		Nov		Julian Tan-T08984B		102

		Nov		Loh Seet Yoong-T11136H		1

		Nov		Mok Kwang How-T16646D		30

		Nov		Pacemaker Clinic -TTPACE3B		141

		Nov		PCI Clinic-TTPCI		305

		Nov		Prabath Joseph Francis - T13486D		35

		Nov		Resident Physician-TTCVMRP		61

		Nov		Timothy James Watson - T61765B		63

		Nov		Yew Min Sen-T13244F		1

		Nov		Yong Quek Wei-T04524A		1

		Dec		Adult Congenital Heart Clinic-TTACH3B		9

		Dec		Arrhythmia Clinic-TTARYT3B		127

		Dec		Cardiology Adhoc Clinic - TTCVMADH		1

		Dec		Cardiology Medical Officer - TTCVMMO		222

		Dec		Cardiology Valve Clinic-TTCVMVAL		12

		Dec		Cardiothoracic Clinic - CTVSCL		8

		Dec		CCU Consultant Clinic - TTCCUCC		65

		Dec		CCU MO Clinic - TTCCUMO		61

		Dec		CCU REG - TTCCUREG		91

		Dec		Chia Pow Li-T09392J		58

		Dec		Chia Yew Woon MO - TTCYWMO		0

		Dec		David Foo Chee Guan-T08310J		36

		Dec		Deanna Khoo-T13545C		14

		Dec		Evelyn Lee MO-TTELMO		52

		Dec		Evelyn Lee REG 2 - TTELREG2		68

		Dec		Evelyn Lee REG -TTELREG		70

		Dec		Fahim Jafary MO-TTFJMO		75

		Dec		Fahim Jafary REG 2 - TTFJREG2		80

		Dec		Fahim Jafary REG -TTFJREG		82

		Dec		Heart Failure Clinic-TTHFC3B		107

		Dec		Ho Hee Hwa-T15334F		20

		Dec		Irene Chung MO-TTICMO		93

		Dec		Irene Chung REG 2 - TTICREG2		115

		Dec		Irene Chung Reg -TTICREG		117

		Dec		Jason Loh Kwok Kong-T08944C		17

		Dec		Julian Tan MO-TTTKBMO		60

		Dec		Julian Tan REG 2 - TTJTREG2		66

		Dec		Julian Tan REG-TTTKBREG		66

		Dec		Julian Tan-T08984B		81

		Dec		Mok Kwang How-T16646D		32

		Dec		Pacemaker Clinic -TTPACE3B		144

		Dec		PCI Clinic-TTPCI		181

		Dec		Prabath Joseph Francis - T13486D		16

		Dec		Resident Physician-TTCVMRP		62

		Dec		Timothy James Watson - T61765B		44





Pivot

		

		Sum of Number of Appointments
PLANNED		Column Labels

		Row Labels		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Grand Total

		Cardiology Medical Officer - TTCVMMO		221		232		279		236		242		240		259		249		238		226		287		222		2931

		CCU MO Clinic - TTCCUMO														60		62		60		58		48		61		349

		Chia Yew Woon MO - TTCYWMO		42		57		73		44		59		75		0		0		0		0				0		350

		Evelyn Lee MO-TTELMO		72		59		55		58		71		58		59		73		56		75		49		52		737

		Fahim Jafary MO-TTFJMO		51		55		70		46		57		76		59		61		61		59		59		75		729

		Irene Chung MO-TTICMO		104		115		129		117		114		117		135		132		118		132		135		93		1441

		Julian Tan MO-TTTKBMO		66		58		57		58		74		58		57		73		57		71		61		60		750

		Grand Total		556		576		663		559		617		624		629		650		590		621		639		563		7287





Graph Data

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total planned doctor consults		2810		2860		3118		2716		3094		2882		2943		2990		2719		2743		2977		2352

		Total planned MO consults		556		576		663		559		617		624		629		650		590		621		639		563

		Percentage of MO consults		20%		20%		21%		21%		20%		22%		21%		22%		22%		23%		21%		24%





MO vs Tot Dr

		Jan		Jan		Jan

		Feb		Feb		Feb

		Mar		Mar		Mar

		Apr		Apr		Apr

		May		May		May

		Jun		Jun		Jun

		Jul		Jul		Jul

		Aug		Aug		Aug

		Sep		Sep		Sep

		Oct		Oct		Oct

		Nov		Nov		Nov

		Dec		Dec		Dec



Total planned doctor consults

Total planned MO consults

Percentage of MO consults

Planned MO consults vs Total Dr consults in Clinic 3B, caa 25 Oct 2017

2810

556

0.1978647687

2860

576

0.2013986014

3118

663

0.2126363053

2716

559

0.2058173785

3094

617

0.1994182288

2882

624

0.2165163081

2943

629

0.213727489

2990

650

0.2173913043

2719

590

0.216991541

2743

621

0.2263944586

2977

639

0.2146456164

2352

563

0.2393707483



With non Dr consults

		Monthly attendance by schedule name and visit type				caa 25/10/17, 11.30am

		Month 2017		Schedule Name		Number of Appointments
PLANNED

		Jan		Anti Coagulation Pharm Clinic-TTACC3B		663

		Jan		Cardiac Rehab Clinic-TTCVMREH		81

		Jan		Cardiac Rehab Exercise Clinic-TTCVMREX		120

		Jan		Clinic 3B Treatment Room-TTBTSC3B		1492

		Jan		Coronary Stress Investigation APN-TTCSI		27

		Jan		CVM Dietician-TTCDIET		11

		Jan		Heart Failure APN Clinic-TTHFCAPN		40

		Jan		Heart Failure Pharmacist Clinic-TTHFCP3B		124

		Jan		PCI Cardiac Rehab Clinic-TTPCIREH		41

		Jan		PCI Pharmacist Clinic-TTPCIP		71

		Jan		Point of Care Test-INR-TTPOCT3B		548

		Jan		Risk Factor Management Pharmacist-TTRFMP		29

		Feb		Anti Coagulation Pharm Clinic-TTACC3B		630

		Feb		Cardiac Rehab Clinic-TTCVMREH		87

		Feb		Cardiac Rehab Exercise Clinic-TTCVMREX		114

		Feb		Clinic 3B Treatment Room-TTBTSC3B		1546

		Feb		Coronary Stress Investigation APN-TTCSI		19

		Feb		CVM Dietician-TTCDIET		7

		Feb		Heart Failure APN Clinic-TTHFCAPN		31

		Feb		Heart Failure Pharmacist Clinic-TTHFCP3B		85

		Feb		PCI Cardiac Rehab Clinic-TTPCIREH		48

		Feb		PCI Pharmacist Clinic-TTPCIP		95

		Feb		Point of Care Test-INR-TTPOCT3B		533

		Feb		Risk Factor Management Pharmacist-TTRFMP		44

		Feb		X-Ray - TTXR3B		5

		Mar		Advanced Care Planning Clinic-TTACP3B		2

		Mar		Anti Coagulation Pharm Clinic-TTACC3B		688

		Mar		Cardiac Rehab Clinic-TTCVMREH		89

		Mar		Cardiac Rehab Exercise Clinic-TTCVMREX		153

		Mar		Clinic 3B Treatment Room-TTBTSC3B		1660

		Mar		Coronary Stress Investigation APN-TTCSI		30

		Mar		CVM Dietician-TTCDIET		9

		Mar		Heart Failure APN Clinic-TTHFCAPN		40

		Mar		Heart Failure Pharmacist Clinic-TTHFCP3B		96

		Mar		PCI Cardiac Rehab Clinic-TTPCIREH		51

		Mar		PCI Pharmacist Clinic-TTPCIP		80

		Mar		Point of Care Test-INR-TTPOCT3B		577

		Mar		Risk Factor Management Pharmacist-TTRFMP		38

		Mar		X-Ray - TTAR3B		0

		Mar		X-Ray - TTXR3B		30

		Apr		Advanced Care Planning Clinic-TTACP3B		1

		Apr		Anti Coagulation Pharm Clinic-TTACC3B		547

		Apr		Cardiac Rehab Clinic-TTCVMREH		89

		Apr		Cardiac Rehab Exercise Clinic-TTCVMREX		141

		Apr		Clinic 3B Treatment Room-TTBTSC3B		1491

		Apr		Coronary Stress Investigation APN-TTCSI		18

		Apr		CVM Dietician-TTCDIET		11

		Apr		Heart Failure APN Clinic-TTHFCAPN		11

		Apr		Heart Failure Pharmacist Clinic-TTHFCP3B		113

		Apr		PCI Cardiac Rehab Clinic-TTPCIREH		44

		Apr		PCI Pharmacist Clinic-TTPCIP		73

		Apr		Point of Care Test-INR-TTPOCT3B		467

		Apr		Risk Factor Management Pharmacist-TTRFMP		19

		Apr		X-Ray - TTAR3B		0

		Apr		X-Ray - TTXR3B		61

		May		Advanced Care Planning Clinic-TTACP3B		1

		May		Anti Coagulation Pharm Clinic-TTACC3B		665

		May		Cardiac Rehab Clinic-TTCVMREH		87

		May		Cardiac Rehab Exercise Clinic-TTCVMREX		157

		May		Clinic 3B Treatment Room-TTBTSC3B		1691

		May		Coronary Stress Investigation APN-TTCSI		22

		May		CVM Dietician-TTCDIET		7

		May		Heart Failure APN Clinic-TTHFCAPN		28

		May		Heart Failure Pharmacist Clinic-TTHFCP3B		108

		May		PCI Cardiac Rehab Clinic-TTPCIREH		43

		May		PCI Pharmacist Clinic-TTPCIP		82

		May		Point of Care Test-INR-TTPOCT3B		543

		May		Risk Factor Management Pharmacist-TTRFMP		18

		May		X-Ray - TTXR3B		57

		Jun		Advanced Care Planning Clinic-TTACP3B		2

		Jun		Anti Coagulation Pharm Clinic-TTACC3B		654

		Jun		Cardiac Rehab Clinic-TTCVMREH		83

		Jun		Cardiac Rehab Exercise Clinic-TTCVMREX		142

		Jun		Clinic 3B Treatment Room-TTBTSC3B		1498

		Jun		Coronary Stress Investigation APN-TTCSI		25

		Jun		CVM Dietician-TTCDIET		9

		Jun		Heart Failure APN Clinic-TTHFCAPN		42

		Jun		Heart Failure Pharmacist Clinic-TTHFCP3B		79

		Jun		PCI Cardiac Rehab Clinic-TTPCIREH		43

		Jun		PCI Pharmacist Clinic-TTPCIP		70

		Jun		Point of Care Test-INR-TTPOCT3B		556

		Jun		Risk Factor Management Pharmacist-TTRFMP		23

		Jun		X-Ray - TTAR3B		0

		Jun		X-Ray - TTXR3B		35

		Jul		Advanced Care Planning Clinic-TTACP3B		0

		Jul		Anti Coagulation Pharm Clinic-TTACC3B		598

		Jul		Cardiac Rehab Clinic-TTCVMREH		92

		Jul		Cardiac Rehab Exercise Clinic-TTCVMREX		160

		Jul		Clinic 3B Treatment Room-TTBTSC3B		1517

		Jul		Coronary Stress Investigation APN-TTCSI		39

		Jul		CVM Dietician-TTCDIET		7

		Jul		Heart Failure APN Clinic-TTHFCAPN		40

		Jul		Heart Failure Pharmacist Clinic-TTHFCP3B		110

		Jul		PCI Cardiac Rehab Clinic-TTPCIREH		40

		Jul		PCI Pharmacist Clinic-TTPCIP		68

		Jul		Point of Care Test-INR-TTPOCT3B		513

		Jul		Risk Factor Management Pharmacist-TTRFMP		9

		Jul		X-Ray - TTXR3B		51

		Aug		Advanced Care Planning Clinic-TTACP3B		1

		Aug		Anti Coagulation Pharm Clinic-TTACC3B		648

		Aug		Cardiac Rehab Clinic-TTCVMREH		98

		Aug		Cardiac Rehab Exercise Clinic-TTCVMREX		166

		Aug		Clinic 3B Treatment Room-TTBTSC3B		1529

		Aug		Coronary Stress Investigation APN-TTCSI		37

		Aug		CVM Dietician-TTCDIET		0

		Aug		Heart Failure APN Clinic-TTHFCAPN		56

		Aug		Heart Failure Pharmacist Clinic-TTHFCP3B		100

		Aug		PCI Cardiac Rehab Clinic-TTPCIREH		45

		Aug		PCI Pharmacist Clinic-TTPCIP		78

		Aug		Point of Care Test-INR-TTPOCT3B		539

		Aug		Risk Factor Management Pharmacist-TTRFMP		4

		Aug		X-Ray - TTXR3B		48

		Sep		Advanced Care Planning Clinic-TTACP3B		1

		Sep		Anti Coagulation Pharm Clinic-TTACC3B		562

		Sep		Cardiac Rehab Clinic-TTCVMREH		83

		Sep		Cardiac Rehab Exercise Clinic-TTCVMREX		134

		Sep		Clinic 3B Treatment Room-TTBTSC3B		1456

		Sep		CVM Dietician-TTCDIET		13

		Sep		Heart Failure APN Clinic-TTHFCAPN		21

		Sep		Heart Failure Pharmacist Clinic-TTHFCP3B		105

		Sep		PCI Cardiac Rehab Clinic-TTPCIREH		44

		Sep		PCI Pharmacist Clinic-TTPCIP		73

		Sep		Point of Care Test-INR-TTPOCT3B		468

		Sep		Risk Factor Management Pharmacist-TTRFMP		11

		Sep		X-Ray - TTXR3B		49

		Oct		Advanced Care Planning Clinic-TTACP3B		1

		Oct		Anti Coagulation Pharm Clinic-TTACC3B		564

		Oct		Cardiac Rehab Clinic-TTCVMREH		96

		Oct		Cardiac Rehab Exercise Clinic-TTCVMREX		158

		Oct		Clinic 3B Treatment Room-TTBTSC3B		1458

		Oct		Coronary Stress Investigation APN-TTCSI		50

		Oct		CVM Dietician-TTCDIET		8

		Oct		Heart Failure APN Clinic-TTHFCAPN		34

		Oct		Heart Failure Pharmacist Clinic-TTHFCP3B		90

		Oct		PCI Cardiac Rehab Clinic-TTPCIREH		29

		Oct		PCI Pharmacist Clinic-TTPCIP		46

		Oct		Point of Care Test-INR-TTPOCT3B		469

		Oct		Risk Factor Management Pharmacist-TTRFMP		17

		Oct		X-Ray - TTXR3B		53

		Nov		Advanced Care Planning Clinic-TTACP3B		1

		Nov		Anti Coagulation Pharm Clinic-TTACC3B		268

		Nov		Cardiac Rehab Clinic-TTCVMREH		51

		Nov		Cardiac Rehab Exercise Clinic-TTCVMREX		7

		Nov		Clinic 3B Treatment Room-TTBTSC3B		1423

		Nov		Coronary Stress Investigation APN-TTCSI		36

		Nov		CVM Dietician-TTCDIET		2

		Nov		Heart Failure APN Clinic-TTHFCAPN		19

		Nov		Heart Failure Pharmacist Clinic-TTHFCP3B		26

		Nov		PCI Cardiac Rehab Clinic-TTPCIREH		22

		Nov		PCI Pharmacist Clinic-TTPCIP		35

		Nov		Point of Care Test-INR-TTPOCT3B		233

		Nov		Risk Factor Management Pharmacist-TTRFMP		10

		Nov		X-Ray - TTXR3B		47

		Dec		Anti Coagulation Pharm Clinic-TTACC3B		66

		Dec		Cardiac Rehab Clinic-TTCVMREH		3

		Dec		Clinic 3B Treatment Room-TTBTSC3B		964

		Dec		Coronary Stress Investigation APN-TTCSI		12

		Dec		CVM Dietician-TTCDIET		7

		Dec		Heart Failure APN Clinic-TTHFCAPN		11

		Dec		Heart Failure Pharmacist Clinic-TTHFCP3B		1

		Dec		Point of Care Test-INR-TTPOCT3B		63

		Dec		X-Ray - TTXR3B		16
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