
BECOMING A
SKILLED AUDITOR
The Road to Mastering Audit Techniques
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3 TIERS OF TRAINING

For any healthcare organisation to perform reliably and to achieve its desired outcomes,
effective design and execution of processes and systems is essential. Auditing provides a lens
to gauge how well processes are carried out in compliance with policies, guidelines or
standards of care. The goals of auditing are not only to ensure services are carried out in
accordance with design, but also to help identify potential risks and hazards, and
opportunities for improving outcomes and resource use.

Tier 1: Introduction to Auditing Skills (Basic)
This basic auditing course will cover generic principles of audit, explain how to plan and execute an audit,
cover basic auditing skills and techniques and how to document audit findings.

Tier 2: Developing Auditing Skills
This intermediate auditing course will cover ways to deconstruct and understand requirements for
standards in order to be able to review how organisations comply with standards and to achieve the goals
of an audit.

Process versus Case Studies will be used to guide participants in developing, documenting and execute a
comprehensive audit for a particular patient or audit focus area.

Tier 3: Mastering Auditing Skills
This advanced course will involve participants in conducting actual audits in small groups of 2 or 3 persons,
supervised by trained auditors providing “Just-in-Time (JIT)” coaching.

Participants will have to perform audit planning, conduct actual assessment of selected focus areas
including staff interviews and observations. There will be a post-class assignment where participants will
complete an audit report based on the findings made during audit activities.

Training to be a skilled auditor requires:



Pre-requisites
Tier 1: No pre-requisites needed. 

Tier 2: Completed Tier 1: Introduction to Auditing Skills or any other external equivalents

Tier 3: Completed Tier 1: Introduction to Auditing Skills and Tier 2: Developing Auditing Skills.
            Participants must have their applications endorsed by their institution Quality Director. 

*Tiers 2 and 3 require participants to be familiar with some common standards 
e.g. Joint Commission International (JCI), Healthcare Services Act (HCSA) 

Course Duration
Tier 1: 0.5 Day | Tier 2: 0.5 Day  | Tier 3: 2 Days 

Target Audience

Process owners, managers and senior managers, and team leads, who have oversight
responsibilities for a particular system or set of processes (Auditing skills will help them
address gaps between design, actual practice and to understand how to ensure
compliance or to determine when processes need to be re-designed to suit local contexts)

Auditors (medical, nursing, allied health staff, operations and administrative staff) who play
a role to assist in performing broad-based audits across departments, divisions or
institutions
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Scan the QR code for
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LEARNING 
OBJECTIVES
With the completion of each Tier, participants will be able to:

Understand and apply basic auditing principles
Plan and execute an audit, and document audit findings

Tier 1: Introduction to Auditing Skills (Basic)

Tier 2: Developing Auditing Skills (Intermediate) 
Deconstruct and understand the requirements for standards
Review how organisations comply with standards 
Demonstrate how to develop, document and execute a comprehensive audit for a particular
patient or a focus area

Tier 3 Mastering Auditing Skills (Advanced) 
Demonstrate skills in actual audit planning 
Conduct actual assessment of selected focus areas including staff interviews and observations 
Complete an audit report based on the findings during audit activities


