
Evidence for a Problem Worth Solving

To provide inpatient definitive care to 100% of General Medicine 
patients (from the current 0%) who are waiting in the ED of 
KTPH for inpatient beds for more than 10 hour in the next six 
months. 

Problem or 
effect

Patient was given definitive inpatient care only when patient 
arrived in the ward
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Name Designation Department Role in this project
1. Adj Prof Phoa Lee Lan Head of Department General Medicine, KTPH Sponsor
2 Dr Kok Mong Thiam Sr Consultant General Medicine, KTPH Project leader
3 Dr Thofique Adamjee Sr Consultant General Medicne, KTPH member

4 Dr Kanak Naidu Sr Consultant Acute and Emergency Care, KTPH member

5 Dr Nicholas Tan Yan Rui Medical Officer General Medicine, KTPH member
6 Dr Alethea Chew Qiping Resident Physician General Medicine, KTPH member

7 Dr Medeleine Tan Qiao Si Medical Officer General Medicine, KTPH member

8 Dr Lee Siew Fen Senior Resident General Medicine, NHG member

9 NM Ratnasari Yawieriin Nursing Manager Acute and Emergency Care, KTPH member

10 Ms Lilian Lam Lai Ying Assistant Manager Hospital Admin, KTPH Secretary

11 Ms Lavine Ye Xinrong (Ms 
Bernice Leong Su Min) Senior Executive Acute and Emergency Care, KTPH member

12 Muhammad Firdaus Bin 
Jamel Senior Executive Bed Management Unit member

Hospital What is being done and how soon When is the coverage How does it affect the 
management

SKH Dedicated team (1 Consultant & 2 MOs) parked in ED to review all 
medical admissions waited > 4 hours

On weekdays suggestions to ED

NTFGH Two separate ED-liaison teams, each with one consultant, one MO and 
2 HOs. One team takes care of the activations from the clean side, 
while the other team deals with those on the ‘dirty’ sidel.
Review patients who waited > 4 hours

On weekdays Mon-Sat Take ownership at 4 hours.   
Only place stat orders due to ED 
nursing bandwith

SGH Park a team in ED during office hours and on call team after office 
hour. 
Review the patient as soon as the disposition to admit.

24/7 coverage Take ownership

NUH Each specialty get an automated text messages to review patients 
waited in ED for > 2 hours. After office hour the oncall team will get 
the text messages.

24/7 coverage Make suggestions to ED

TTSH The ED Gen Med review team (1 registrar/senior service registrar + 2 
MOs + 2HOs) will review GM cases who waited for > 4 hours in ED.

Weekdays and weekends 
during office hour.

Make suggestions to ED

KTPH Patient was given definitive inpatient care only when patient arrived in 
the ward

Early review of General Medicine Patients in 
Emergency Department of KTPH

Dr Kok Mong Thiam, Senior Consultant, General Medicine, KTPH
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