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Description 
 
The Inter-Professional Leadership Programme (IPLP) seeks to facilitate the development of 

leaders in the Regional Health System (RHS), who will serve as leaders individually and 

within teams. The programme is envisaged as the one of the first steps in building a 

relationship-based health system and will be a core programme targeted at all emerging 

leaders in NHG. 

Through the programme, participants gain a better understanding of their personal 

leadership style, as well as insights into the leadership required for functioning in today’s 

complex healthcare landscape. It will also be a platform for participants to learn from and 

with peers across institutions and professional groups in practicing effective communications 

and collaborations for driving change across the health system and community. 

Programme Outline and Modules 
 
IPLP consists of 3 core modules delivered in two workshop blocks (Block A of one day and 

Block B of two days) over a period of three months. In addition, participants will be required 

to attend a half-day orientation together with their supervisor for an engagement session to 

scope out their work-based learning project to be undertaken during the duration of the 

programme. The programme will also utilise self-directed online learning activities before 

and during the programme which participants can access and learn at their own time and 

pace. 

Pre-Programme 
Orientation 

(0.5 day) 

Block A Block B 

M1 - Leadership 
Essentials  

(1 day) 

M2 - Effective Inter-
Professional 

Communication Skills  
(1 day) 

M3- Change 
Management  

(1 day) 

 Overview of IPLP 
and  programme 
structure 

 Rolfe Model of 
Reflection and 
Constructive 
Feedback 

 Work-Based 
Learning 
Engagement Session 
for Participants and 
Reporting Officers   

 Expectations of a 
leader in the 
Regional Health 
System (RHS) 

 Engaging Leadership 
and Mental Models 

 Engagement Session 
with NHG Senior 
Leaders 

 Inter-professional 
collaboration and 
leadership 

 Inter-professional 
communication skills 

 Team functioning, 
shared decision 
making and goal 
Setting 

 Negotiation and 
conflict management/ 
facilitation skills 

 Managing and 
leading change at the 
workplace 

 Overcoming 
Roadblocks in the 
Leadership Journey 

 
Target Audience 
 

 All NHG staff of any professional groups and job families in Job Band 3B (Job 
Grades 13 to 14); 

 For Medical Group - Job Band 3B and flexibility to extend to Band 4A; 

 Preferably leading teams or about to lead teams 
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Learning Outcomes 
 
At the end of the programme, participants will be able to: 

 Understand the role of leaders in the changing environment of the regional health 
system, and recognise its inter-connectedness and inter-dependency 

 Develop individual leadership and inter-professional team leadership competencies 

 Contribute as an inter-professional leader and/or member in team-based care 

 Apply inter-professional communication skills and systems lens for inter-professional 
engagement and collaboration 

 Drive and manage co-ownership and implementation of changes at the workplace 

 
 
Methodology 

 

The pedagogy of the programme is based on the acronym of C-TAPS, which stands for: 

 Community of Practice 

 Tools-based Approach 

 Active Experiential Learning 

 Persona-based Discussions 

 Stories and Narratives in Sharing 
 

Using a flipped classroom blended-learning approach, IPLP is delivered through a 

combination of three-day facilitated learning in the classroom, as well as one-day equivalent 

of web-based learning.  

The face-to-face instruction will introduce a series of anchor and ancillary tools and be 

facilitated using patient personas as a basis for case studies and discussions. The web-

based learning will include online forum discussions, sharing of personal stories and 

reflections, and building of personal and collective portfolios. 

In addition to the core modules, IPLP focuses on practice-based learning at the workplace 

and acquisition of appropriate inter-professional leadership skills under the coaching of their 

reporting officers. Participants are also encouraged to form communities of practice and 

engage in peer coaching among the new networks they have formed during the programme. 

Besides learning about the anchor and ancillary tools, the programme also seek to equip 

participants with digital citizenship, communication, information management, self-directed 

learning, web search and collaboration skills. 

Assessment  

Formative 

 Assignments for learning, including written submissions of personal reflections and 
group portfolios; 

 Participation in discussions and sharing in the workshops and online discussion 
forums. 
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Requirements for Course Completion 

 Achievement of at least 80% attendance 

 Completion of all stipulated assignments 

 

Training Capacity 

 

35 participants per run 

 

About the Organiser 
 
Officially established on 19 July 2002, the National Healthcare Group (NHG) College plays an 
instrumental role in facilitating the continuous learning and development of our workforce, as 
well as, promoting systems improvement and driving leadership development in NHG. NHG 
College collaborates with renowned institutions and industry partners to build the pipeline and 
collective capacities of our leaders, educators, healthcare professionals and staff to support 
NHG in serving and managing the health of our patients and the population. 

 
 


